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Actionable Strategic Visibility™

Gather information by meeting 
with key stakeholders, performing 
interviews, and reviewing 
supporting documents to 
understand project requirements 
and define needs and desired 
outcomes.

The Process

Needs and Desired Outcomes

• Meeting with key stakeholders to 

obtain a detailed description and 

scope of each project

• Perform interviews and reviews 

of supporting documents

• Understand the status of the Program 

Implementation

During this phase, the team outlines 
various data analysis and reporting 
tasks, including data alignment, 
analysis, reporting tool development, 
visualization, benchmarking, final 
development, and customization of 
Actionable Visibility Boards™ (AVB).

The Process

Viable Options
• Alignment
• Perform Data Analysis
• Develop Reporting Tool
• Visualization Models
• Advantages and Disadvantages
• Benchmark
• Develop Final
• Customized Actionable Visibility 

Board (AVB)

We can provide governance and 
oversight, implementation, and 
capacity building as part of this 
process. To ensure accurate and 
timely reporting, we conduct 
monthly interviews to gather 
project data and verify and 
analyze the data to provide precise 
monthly updates to stakeholders.

The Process

Managing the Investment
• Governance and Oversight
• Implementation and Capacity
• Monthly interviews to gather 

project data
• Validate and analyze data to 

provide an accurate update to 
the AVBs

• Deliver monthly AVBs

To effectively manage a project or 
program, you must identify 
evaluation criteria, stakeholders, 
goals, and reporting requirements. 
Identify critical elements and KPI 
options. Develop a project 
management strategy, analyze 
outcomes, and establish a change 
management strategy and 
performance measurement strategy.

The Process

• Identify Evaluations Criteria

• Identify stakeholders, roles and 

responsibilities, desired goals, and 

reporting requirements

• Identify critical elements associated with 

the program

• List possible KPI options

• Identify Project Management Strategy

• Analyze possible outcomes of Project 

Management Strategy

• Identify Change Management Strategy

• Performance Measurement Strategy

Now, narrowing down to the best 
action paths becomes evident. 
Through standardized reporting 
methods and real-time analysis, 
comparing the alternatives shows 
the preferred executable options.

The Process

• Comparison Summary
• Preferred Option
• Standardized reporting methods
• Enables real-time analysis

Our services help organizations 
achieve program visibility to 
stakeholders, optimize effective 
communication, improve 
coordination efforts, increase 
understanding of projects among 
executives and engineers, 
accelerate and improve 
decision-making, and improve 
overall reporting activities.

The Process

• Provides program visibility to 
stakeholders

• Optimize an effective 
communication

• Improves coordination efforts
• Increases understanding of the 

projects among the executives 
and engineers

• Accelerate and improves decision 
making

• Improves overall reporting 
activities

TRANSFORMATION

INDUCTION

This curated process brings a transformative approach to propel businesses 
forward and unearth untapped growth opportunities. Reach out to us today, 
and let's chart a course towards transformative growth and innovation. 1.954.469.4444

info@acumenian.com
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